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Sichuan Micolon Vacuum New Material Co., LTD., founded on January 11, 2017, is now located in
Dazhou, Sichuan Province, with a registered capital of 32.14 million yuan. Concentrates on the
R&D production and sales of vacuum insulation panel, composite vacuum insulation materials,
vacuum insulation equipment.Micolon is a professional manufacturer of VIP( vacuum insulation
panel) and building vacuum insulation panel with advanced technology. It covers an area of
17,700 square meters and has more than 600 employees. located in the scenic Xuanhan
Micro-fiberglass Industrial Zone in Dazhou, Sichuan Province, adjacent to the largest Microfine
glass fiber cotton manufacturer in China and the largest natural gas production base in Asia.

Based on the outstanding advantages of raw material supply and energy, the company was

officially put into production on June 15, 2017.
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AT ESTES 2019FERINENSHERAY,. S5MJIIKZE. FEEEASEITT ST AEFUAIXNERFEN, RERFNTIHE, I £FEREERT, ARTHREMERK
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S. KAEF6m. KAMBEEHI6M. ASBRETS5005FTKVIPREBHIRE FLE L85>,
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National Specialized and Special New “Little Giant” 6 Invention Patents

Micolon advocates the management principle @f "wlﬁ*aﬂﬂnte:i“ rovide:
good working, studying and Imng etnwmn ment for employees, actively crea

conditions for the ﬁeﬁféfﬁpm" nt and improvement of employees, and always
Sllietes 5 tha: rote aliie-sdded Sarvice o b S

brilhawwﬂthampl yees

atakehnldera so as to be a resﬁamma am'i r«esmnmt;&e new material

f’-.f:..-’if"if.an Mo o e it Mt G Lie s el Tk e B siness
philosophy of “not taking profit as the ub;rmaiaa goal, taut faf;usmg on Imprawng
thﬁ organizational management value and management performance”. Over
the years, the company has made some beneficial attempts and innovations in
actively fulfilling its social responsibility.
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*ﬂ*@ﬁ%;ﬂ, Introduction

MR ERESHMEIERASRAMIAEAML, F—HSERAREA91511722MA633Q4P8H,
ARBRBEFTIRNER R ARESEHR = REIEMRE S, INENLEEE, RAEmERskeE
RNERZTRIAEZWAATITRESTEER.

Sichuan Micolon Vacuum New Material Co., Ltd. has the status of an independent legal person and its
unified social credit code is 91511722MAB633Q4P8H. The investors of the company are not engaged in the

manufacturing and trading of vacuum insulation products of the company. The business scope of the

company does not constitute any external or internal factors to interfere or affect the results of the

company's exercise of social responsibility.

| emmxnIEE
| mmaeemep | 8
| = == 3 J ! 3 ;—_1
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BRI ER=FHMEERASHE - MERFENR
SFHEARTULEEAR, ERARARESARIEBIHIE

MRS IR RA S BIFALEAR, LR
=R WIERE. FERSMNITIETS.

HENNAENHE. B)l. B"AFIRFERD. g ARITIEEME
Sichuan Micolon Vacuum New Material Co.. Ltd. " Sichuan Micolon Vacuum New Material Co., Ltd. has a ’ Sichuan Micolon Vacuum New Material Co., LTD. in ‘q
adheres to the working policy of fairness, accuracy, ( group of experienced vacuum insulation board industry ( accordance with the relevant provisions of national (

management personnel, the above personnel are laws and regulations and business scope authorization

high quality and high efficiency, honesty and

equipped with the necessary education, training, technical to carry out the certification work and strictly abide by

true-seeking, and standardized service.

knowledge and experience commensurate with the job . the vacuum insulation board industry management

regulations.
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Comprehensive
Development /

Overall Ability

Coordination
Enhancement

Healthy Sustainable

Operation Growth
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Enterprise sustainable development refers to in a long period of time, according to the evaluation of
various factors and conditions of the enterprise "eco-economy-social” complex system, starting from all
aspects related to the overall sustainable development of the enterprise, so that the system's planning
and action process can ensure the healthy operation of the enterprise economy, overall coordination,
sustainable growth, ability enhancement and comprehensive development. To achieve the lowest
ecological cost and social cost of enterprise development, and make enterprise development goals with

ecological development and social development goals.

Economy Social

W RTARTEE F KERIERAF EFT eV R RN L RN . £ o 5% RN H E R ERMNERRL:

Enterprises must formulate sustainable development strategy according to their own actual situation. The formulation of enterprise sustainable development strategy should follow two basic principles:

I N [

It should not only consider the current

development status of the enterprise,

REBLWEINERIR, ©BR
T {4 M 2R Sk & & v o RE TE X Y 1)
A, BRESRANTRE, XAX
FRABEAFTENENBMEE
MR-

but also estimate the problems that
the enterprise may face in the future
development, which not only meets
the needs of the current generation,

but also does not pose harm to the

JRN—

Enterprises should not only realize

their own development, but also

ELHLVESNER, BEX
ExR. +tSsMBaRESHE, B
FEKTREW, SV oIEsk
&

be responsible for the country,
society and natural ecology. They
should have a long-term view and
realize sustainable development of

enterprises.

ability of future generations to meet

their needs.

Principle 2
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ﬁ@ﬂ\%']‘ljf The Necessity of Sustainability

SV TRHSEAREEEEER THEAREKOIIRETREN. HEFRRK, REMSELFEE KA
R, BREAUHRIA HESLFNEARBER T ENKE LS., REBFEXMER TRETHEER
g, RAEFEENITELREN. UTHEEAREBARAMRBFEARATFENTREAR EEEZNHEXH
AREFERENSERA, XMASERNMELZR. RAZSVIHSERGRE EBIMHMAEME
ZERAEMUT=NTTE:

* ZFEIMML

Economic Globalization

Enterprise sustainability strategy is put forward under the premise of national sustainable development ﬁ
o £7SINIE
T 70N |G

—

strategy. Since reform and opening up, our social economy has developed by leaps and bounds, but there is

no denying that social economic development has also caused serious environmental problems. It is of great Ecological Environment
practical significance for our government to propose a strategy for sustainable development in this context.
Sustainable development strategy not only emphasizes the sustainable development of natural resources, but

more importantly hopes to realize the overall improvement of people's life quality and realize the harmonious

o JHTAT 7
Consumer Market

development of man and nature. In terms of enterprise sustainable development strategy, its urgency and

necessity are mainly reflected in the following three aspects:

ZF BRI E R The Requirements of Economic Globalization

EREMAEREZELAZE, RESVSEFHSOREERERE, A7 AMENEFERUNEXRES, RECHRFIENCHER, EXRMEREAMAZSETE BRI CEYTAH, ERIESVEE
N2 R B EE AR A W A T S R fR .

After China joins the World Trade Organization, more and more frequent communication between Chinese enterprises and the international community. In order to adapt to the development trend of economic

globalization, China also starts to learn the advanced experience of foreign countries, and strictly regulate enterprise behavior in all kinds of laws, regulations and regulations, while guaranteeing the legal rights and interests

¥

of enterprises, more emphasis is placed on the sustainable development of enterprises.

The development experience of foreign developed countries tells us that the

¢

development road of pollution before treatment is unworkable. In order to realize

SR EERNEARZREFRN, EERELRENZRERZT I E
f, BRLIALVHNER, KEARADNETRXBEASTERITR,
RIS ARERE NENEFERUNERAH, KMASERN

the healthy and long-term development of enterprises, we must change the
development concept and development mode, adhere to the sustainable

development strategy, so as to adapt to the development tide of economic

globalization and realize the harmonious development of man and nature.

PAGE/19 PAGE /20
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‘[%:}'F Ei%ﬁﬁﬂ’ﬂ% Ek Requirements for Protecting the Ecological Environment

BREASHRRBREMERELFARMTEN, WAMELFARIERMUABRR. BEERE, &
FRBEMSAEFELXMT REBRAER, TRAFHE. MEFEFOHABEMK, WRAMNUE
R, BEXLEMTR, MEFWHELZFNERAR, FEENESEEARBANEFERENLE
MRE.

The ecological environment problem of our country is produced along with the economic development of

e

W ATEFF 55 A REEE, REERNSRA. BHFE. S5R. K>
HHEXRATR, BAEXRMBHRAN. SFHNENE, REKF, RIPESHK
5, SSHASBERMNIERE.

o S5 R RE

Enterprises must adhere to the sustainable development strategy, change the

our country, must be solved in the course of economic development too. There is no doubt that China's traditional development mode of high input. high constmption, high

social economy has achieved great development and prosperity in recent years, but problems such as ooliution and low-output. strive to:develop the intensive and green economy

£893eI13G

resource depletion and environmental pollution also follow. If we do not pay attention to them, the form of low input and high output, protect the ecological environment, and realize

JuamdoTaAd(]

will become more serious. It will not only affect the healthy development of our economy, but more .
the harmonious development of man and nature.

importantly, it will jeopardize the people's quality of life and life safety.

Yﬁ %ﬁi%%’?ﬁ%* Consumer Market Demand

EEHSEFNER, AREFKEMETRENES, AMNMNEMESETFRROERERES.
EBNMEENERSISZT, SR MEEE TSN TRT SRARE D SRNRE” m.

Ve

VAR R RER, EURSEARER, £7Re™n, NERERE
MBR, BHESFFRNTHNE, ReECUYNTHRESEN, REKILW
MKIZAR.

Enterprises must change their development strategy, take the path of sustainable

e R RARE

With the development of social economy and the improvement of people’s living standard and quality of _
_ _ _ | _ _ N _ development, produce green products, in order to meet the needs of consumers,
life, people have higher and higher requirements for all kinds of daily necessities. Under the guidance of

£893eI138

_ _ _ iIncrease the market share of their products, improve the market competitiveness
the government and the media, more and more consumers begin to advocate green products with zero _ _ _ _
of enterprises, and finally achieve long-term development of enterprises.

quamdoTaas(

or less pollution to the environment.
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'ﬁﬁfﬂ% W Z8. The Content of Sustainability Strategy

BEE oA . BPANETIRARLE, ASAURHRRFME, HAgefR™ R, TRNRMEEK
Pk, MRS R. AN, ASRAFGERZNAORE, FIHSGHANSFHRA, REL
. FEERUABFEFTR. Faak, BReE7 AR, ANSERYXKFERAFP—EPZERER. 7%
W, £ZRK, REXHLEASE., AT EUBRZEAR. MBARNIFHELZRAES, +0E
ARG, RRFHRPATY, BHELFIAENHIAEHE, GELETERLEICLRERHEAHN
AR0EE, BIERMALEERZE, RRKERSGADTHITHERSN, U TFAFHNAS2022F %2024
FHRERS (B—) ¢

With the "carbon peak, carbon neutral” countdown proposed, the company continues to deeply
cultivate environmental protection new materials, research and development of green health
products, keep up with the pace of low-carbon times, and constantly stimulate the green potential.
At the same time, the company insists on standing at the forefront of science and technology, and
makes use of digital technology in the 5G era to continuously optimize and iterate the existing
production mode, product quality and improve production efficiency. At the same time, the company
shares information, resources and technology with industry partners and users to give full play to
symbiotic advantages. The leadership of the company has been adhering to the concept of scientific,
harmonious and sustainable development, attaching great importance to the protection and
conservation of environment and resources, adhering to the equal emphasis on economic and social
benefits, and always taking energy saving and consumption reduction as an effective way to make the
enterprise stronger and bigger. By taking the road of fine management, the company actively relies
on scientific and technological progress to carry out energy-saving technological transformation. The

following is the company’s energy consumption statistics from 2022 to 2024

. REFG o res X

BEXNAEARP. BRANSENEARANER, BITKAZS TR I FiEE X RS R
MW, RMNERFASBUF. . HEFFVANT Z61E, FEHMEZITRDXNHRE
Em, RINEHB#R2025%F., KHIH$R20304E 0 HRBE 77 @ IREM N E B8 175076
FF, BE#H—F%H, KAHPATEBR, XWKFENBIFAH, XWRDEFD
HIBEE, EEEY XAFERINENIE—PERENKENE. UTAHAS20255E
Fr, R2030FEMKEAHFRAXEE (BZ)
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Through environmental protection, strong collaboration and application of technology, we have a long-term commitment to reduce the environmental impact of our business operations. We are

also working extensively with governments, businesses, suppliers and others to help others reduce their environmental impact. Our strategic direction for the mid-term goal 2025 and the long-term

goal 2030 also responds to the call for more urgent action, with further efforts to achieve carbon neutrality calculations, achieve efficient use of water resources, reduce the total amount of waste

going to landfill, and further reduce absolute carbon emissions while significantly expanding manufacturing capacity. Here's a comparison of the company’s 2025 goals, and its long-term goals 2030:

B —
Figure 2

/A 5] REFE H An A

Company Energy Consumption Target

ﬁﬁﬁ%ﬂmergy Type 20245 Year 202535 Year 2030EYear
=5 @(KWh) Electricity Consumption(KWh)
S3A(L) Diesel Consumption(Lt)
ﬁEﬁTOEKF‘fE TOE / Euro Turnover
TOE/F=RE TOE/Number of Production 0000102434 0.000104818 0.00009086
T EEIN H (TOE) Energy Efficiency Projects(TOE)
_"l:J'_ﬁE tti{%) Energy Efficiency Projects(%)
jﬁjﬁ(T[} n) Hazardous Waste Amount(Ton)
E‘EﬁE{TDn) Non-hazardous Waste Amount(Ton)
@ %E%(TDH) Packaging Waste Amount (Ton)
BB/ B Total Waste Amount per Product(Tonne/Product) 0.000045 0.000046 0.0000426
(Tonne/Product)
FA7K(m?3) Water Withdrawal(m?)
RK/F=& . - ——
e Total Water Withdrawal Amount per Product 0.002722228 0.002894737 0.002681818
(m3/Product) (m? / Product)
e B = N — \
AR _Lﬁﬁ];ﬁi Indirect Emissions (Scope-1) 58166.16 63231.62999 B
(Scope-1)
¥ S el A= 2
] gﬁm% _Lﬁiﬁliﬂ Indirect Emissions (Scope-2) 17512141.7868 18496600 I
(Scope-2)
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PNEUREAREBNRENESE— RGN TE, FIRBATNATEE, TEMRXNXJLNTTEHEITER:

& The sustainability strategy should be a systematic project, and involves all aspects of the company, the following aspects are briefly:

lnnovation and Culture System and Emergency Response Resources and Capabilities Competition and Cooperation
BENLEMNAIUFEARITY, BEAESTASIREZTZNE
KENTERZAMNKRSKS, AINERE, ESHRAHAT 5
BARLERATERE. BIMENEINRS, XMENNRES, BF
ENETL XBRENZEK. KEPRABLN, ATNTHELR
ERBRIBEENTALUN, mABIES, AFINFE. IZ.
PAEMERTZNTL, HEULTBFEINES. 2THRXK
MBMERUAIESHN . A UREMEZREE WFER" /S KR
, MEXF AR NERESNASPERIAIMNERZME. RIE
:ﬁﬂ
In order to establish a comprehensive sustainable development plan
of the company, it is necessary to analyze the relationship and
difference between the growth of some elements and the i e e anary s Taieneand Traiving posiiiniing: snd Develaament
development of the company. The development of a company is
more reflected in the improvement of the company's overall ability to S
transform resources and add value. The improvement of this ability 3. 181515 LM Innovation and Culture
includes both quantitative and qualitative changes. In practice, the
sustainable development of the company is realized in the way of
"adjustment”. In the process of adjustment, the changes of the
sompEny sresouress, technolony, oraanizational structure st ther BB ATRIFENMERNNEKRK 1. £EE. . EALNEFEATAENEN NIHNBREES. A
T I —_ PR AT NZMES, BEEEHMEECIFHERENRS . EIMEANMEERESTDNRERET, ML ZEX
shil e FEiEaNeR of Wi eERHanTe: Wit Berena. The S EAMMBHTRENE L. ERLEBFHSEXUNXR, REELBTFRANEZS. FHaE5HE. THETEN
sustainabl dvelopment ot 4he company: should be & Pamdual’ xR, MIEHBESHHFEAHEZERY, HTALREANVEBRFERAR, EESIZ—LEEH, B ASNEFMN
relbrmstratsay, and s el strateny i e ourent RSy RE. BRI EFNEREL. LERIINEFBEEZEMHMREEMNRERN L. ATHEREN., EX, BEXEEFE
T —— MEHIE, NKREFERFP SREBPRE. . NEBANERANATXK, BAEEERUESFNEURER
RENNXBERZ—.
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Innovation is the fundamental driving force for a company to remain dynamic and
competitive. Innovation in management, market and organization is the driving force
and mark of the company's development. Technology innovation is the core task of
the company, management innovation and system innovation is the guarantee and
service. Innovation is the progressive step of denying existing things, while culture is
the accumulation and solidification of the past and the present. Correctly deal with the
relationship between innovation and culture, is to deal with the relationship between
inheritance and development, tradition and new life, keep and change, prevent
Handan learning or metabolism improper grasp, chaos and dysfunction, and even
cause some crisis, threatening the survival and development of the company. It is one
of the key elements for a company to cultivate its core competitiveness and
sustainable development ability to refine, catalyze and consolidate the favorable
corporate culture bit by bit in the company philosophy and purpose, the principle of
choosing the importance and priority of dealing with internal and external affairs, the
basic principles of staff, the style of work, the basic management system, and the

construction of environment and style.

e - _.."- e R
My - |

== —J 70 X=£ Innovation and Culture

AR, RAIROEK, YRSEATIRE, FHANTRREIZERRELZAZERAENE
FFEES, MEASMNIALMMEIERRESN, ERATKAMAMEEREMANASTMNITIKR N, A
TIEASIMRAEMEEY, ASBABRRKE, NRREEAH,. ReEEIR. B
RATMREM. EM, ASTNAREMHATARENEL----—TEREAREMNEFIE
REMRENL, B—AERSEIERFEL N T AT AUTER.

In the era of excess products and capital, for most companies, the main factor restricting the
development of a company is no longer capital and production capacity, but the company's
technological innovation and management ability, and the contribution of the company's technical
knowledge and management knowledge to the company. In order to enhance the flexibility and
adaptability of the company, the company will no longer be too ambitious, should reduce
overhead, improve management efficiency, mobilize the enthusiasm of employees, creativity, the
company's organizational structure has seen unprecedented changes ---- on the one hand, the
organizational structure from the pyramid more flat, on the other hand, the company's

departments to change according to the form of constant increase and decrease.

PAGE /31
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Corporate governance has external governance and
internal governance. The essence of governance is the

correct coordination of internal and external relations.

QOutside, there are the public,c, communities,
government supervision, market, etc., while inside,
there are investors, operators, supervisors Iin

decision-making, implementation,  supervision,

division of labor, mutual checks and balances

mechanism arrangement. Internal governance

includes behavioral governance, financial governance
and cultural governance, focusing on the
establishment and improvement of decision-making,
risks, norms of behavior,

supervision, interests,

investment,  financing,  auditing,  information
disclosure, capital structure and equity management,
incentive and restraint mechanisms. The purpose and
function of the mechanism Is to improve the

efficiencyof people

B A, HANRERK
ENREEMTET, BERPAEATNEEM
ANRIE, RR. 7. BETMHUEMELE, &
=SIEITROR, BEBMXIEEF, ek, BEE
X EBEEE, aRX ENERERENELEETIE
. WEREE. £ B, ANTRRSAR. EAK
#. TR, AFTAFNTLLERE, NEEHE
MERE. ITXENEERAINRLERNIZ—,
Y. ERLk. AL, . REdk. BIF
LRI EENESE.

and capital. When the corporate governance structure

Is perfected, the wisdom and human resources of the
company can be fully brought into play,
decision-making, execution and supervision can be
specialized and specialized, operation efficiency can
be improved, things can be done right and risks can
be prevented. In a broad sense, management includes
governance, while in a narrow sense, it refers to
specific  management, such as specialized
management of strategy, production, marketing,
human resources and organization, financing and
investment, technology, corporate behavior, as well as
various basic management. Management in a broad
sense Is one of the core competitiveness of the
company, flattening, information, humanization,
flexibility, systematization, innovation integration is

the trend of modern management.
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System is the concrete performance of company management
and the foundation of company operation. A good and
comprehensive system can reasonably allocate and manage
the resources of the company and ensure the normal operation
of all work. Therefore, improving the existing system and
adjusting the system according to the development status and
future development plan is an important part of the sustainable
development of the company. A good system should include
internal management, personnel management, company
operation, workflow management, information management,
market management, customer management, financial
management and so on. Each aspect should establish a
separate management process and system documents, so that

daily work can be based on.

. _1'; . : , EESE ||"
llrll “- 1 L - :.--
. a 7 b

"” il _..-ml_lm' i
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WONMASIEEAREH AR, NENTANGE N SHE
BEAN, MAAENASTAMTERINTENIINEER
BHITHE, NERE—NEERES, RIEASINEERK
- HFEFIEGERAFTEN B ENALEFE, MENTEHIAR
REMHHELRAN LB EMTEREHITHEE, MR
AT RN RASEHNEREERF.

In addition, from the perspective of the company as a whole, the general
principles of corporate system management should be formed
comprehensively in all aspects, and the main program and content of all
corporate behaviors and working modes should be determined, so as to
form a unified management concept and ensure the normal development of
the company. In addition, the system should also contain the emergency
treatment system, which determines the treatment methods and work flow
when emergencies or emergencies occur in various aspects, so as to ensure

that the company can manage orderly in the face of emergencies.
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People are the first element of a company's operation, so human resource management has become the only important part of the company’s management, mainly focusing on the company's salary design, performance

assessment, job analysis, quality model, incentive and constraint, competition and elimination, recruitment and introduction, training and development, the main purpose is to fully mobilize the enthusiasm, cohesion and

centripetal force of employees. First of all, we should adjust the policy of talent introduction, actively introduce talents through various channels, attract talents with policies, and supplement human resources.

RIRFERKRFE (F)
Eyvd, BSRKEY

FZERARERIE
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1.We will actively
accept college
graduates and
Increase the

proportion of those
with college degrees
or above in the total

number of employees.
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2.Seize the opportunity of
company reorganization, business
adjustment and personnel
exchange, according to the needs
of the company's development,
introduce management,

professional and technical
personnel, and cultivate them into
the backbone and backbone of the

company.
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3.Through key work to train
people, establish a comprehensive
training program, through
scientific and reasonable training
and practical work experience,
improve the quality of staff and
company management level.
personnel, and cultivate them into
the backbone and backbone of

the company.
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4. Through the

multi-level,

organization of
multi-skill training to
improve the quality of employees,
create conditions, encourage
employees to participate in various

academic education.
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5.Formulate a fair and reasonable
promotion system, allocate talents
scientifically and reasonably, apply
mature technology and
management talents to reasonable
posts, so as to carry out reasonable
allocation of human resources, so

as to make full use of talents.
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6.The initial establishment of human resources
management system. Through several years of
reform  practice, constantly summarize
experience, further improve the personnel,
assessment and

employment, distribution,

other supporting systems, preliminarily
established in line with the modern company
system of human resources management
system. Improve human resource management
according to the technical types of different
departments, and realize the differentiation and
refinement of training and performance

management.
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Among the two basic theories of core
competence, one is resource theory and
the other is learning theory. The former
view is that a

company's core

competitiveness comes from the
resources it possesses. The scarcer the
resources are and the more the company
owns, the stronger the company's core
competitiveness will be. It is difficult for a
skilled woman to make bricks without
rice. Without raw materials, she buys
them at a high price or cannot buy them
at all. Naturally, she cannot produce
products or products with competitive
prices. The latter emphasizes that the

company takeslearning as the

UF I AONEES, AT RBEAEFES M
REFEFMLERIAR, LERIAL, 78l
BATERE, ABRIL, AMLEE. XEN
FILFRMERATHEMES, WHFEML
MR, FIRANREFR, EEEAEHS5
PHNEE, RENTRENES, FIBA
LB MA T RRFLERT, XA LRE
B, AR EAEF.

core ability.Only by constantly learning
new things and learning them faster and
better than others can the company
achieve the goal of having good people
without others, having excellent people
and specialized people. The learning here
actually refers to the various capabilities of
the company, the response to
environmental changes, the absorption
and development of new technologies, the
reform of management system and
mechanism, the integration of process and
resources, the establishment of a learning
the  continuous

organization  and

improvement of staff quality, the

adjustment of culture, and the contingency

of strategy.
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Everything is not isolated, generally have to belong
to the same or similar and related groups. The
influence of an individual on other individuals in a
group establishes the status of an individual in a
group. The three positions we focus on in corporate
strategy are for the purpose of analyzing strategic
strengths and weaknesses, and are the static
positioning of the company at a particular point in
time. Business in the company, the company in the
industry, the industry in the national economy, these
three relations are closely related to the competition
strategy, the overall strategy. Strategy is planning
for the future, and the future of the company is
basically the performance of the company’s growth.
Status reflects the past accumulation and current
strength of the company. Growth is based on status
and the best trend. Status is generally reflected by

the importance of main indicators, such as

B A, HANRERK
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the proportion of output to industry output, market
share, product differentiation and unigueness, etc.,
while growth is judged by growth, such as income
growth, profit growth, asset growth, equity growth,
sales growth, etc. The consideration of growth needs
to integrate many factors such as the growth rate of
national economy, the development speed of
regional economy and industry and the specific
situation of the company. It is an important index of
prediction and value judgment. It involves specific
functional strategies such as financing, investment
and human resources, marketing deployment, etc.
Scientific and reasonable growth judgment is one of
the keys to study corporate strategy. Another
Important aspect of growth judgment is to consider
its cycle. Economic cycle, industry cycle or product
cycle, company cycle to a large extent affect the

growth of a company.
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A company is a for-profit economic organization, and all kinds of internal and external relations can be
classified into two categories. One Is the favorable factors, through cooperation to achieve common
interests of cooperative relations; One can be summed up as disadvantage, which is essentially
competing for interests, that is, to achieve their own interests through mutual exclusion and
confrontation. To deal well with competition and cooperation is to deal well with the company's public

relations, the company is the sum of all kinds of social relations.
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A company will have a variety of internal and external relationships, such as peer competition

Relationship Relationship

relationship, customer relationship, community relationship, resource relationship, financial relationship,
media relationship, government relationship, education and research relationship, international
relationship, celebrity relationship, employee relationship, shareholder relationship, etc. Different
relationships face different characteristics of the public, need to use different management functions
and communication channels and means to rectify the relationship. Keep a good grasp of the scale of
competition and cooperation. In reality, there is more cross-relationship between competition and
cooperation, and both advantages and disadvantages coexist. Properly dealing with competition and
cooperation is not only a basic strategic issue, but also a flexible and diversified business management

art that keeps pace with the times.
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Clean Living Energy-saving World
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Micolon will continue to create a clean living, production and operation environment
for everyone with inexhaustible innovation, grow together with customers, partners,
employees and shareholders, and create an energy-saving world in the future. The

future beautiful life begins with Micolon!

Customers

Shareholders

Partners

Employees
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